WS1: Project & Time Management

In this workshop you will make a planning for your own research project, with a
planning system specifically developed for PhD candidates! You will also learn the
rules of project management and how to apply them to scientific research, and
how to analyze the way you spend your time in a day and a week. This will give
you insights into your optimal working rhythm, and also provides options for
improving your working method.

Workshop leader: Maarten Bordewijk
Maximum amount of places: 15

More information: http://www.bhertz.nl/english/training/time-management-and-
project-management/

WS2: The Art of Presenting

Do you want to spread your ideas in the world of science and at the same time
make a great impression?

Being a PhD student requires you to present your work to various audiences. But
how to present your scientific story in a captivating manner and achieve
maximum attention throughout? In this interactive workshop, you will learn how
to integrate theatre skills in your scientific presentation to make sure that your
audience will want to hear your results!

Workshop leader: Artesc

Maximum amount of places: 20

WS3: Working outside academia: Insights from alumni

Many PhD students aspire to an academic career. However, with more and more
PhDs graduating, competition for Post-Docs and tenured positions is fierce. At
the same time, many PhDs are put off by the prospect of spending years on
temporary contracts, have simply had enough of academia, or have absolutely
no idea what they want to do after their PhD. Thus, for a variety of reasons,
many PhDs will find themselves looking for a job outside. But don't worry, you
have help! In this specially prepared workshop, you will have the chance to meet
six alumni of the UU Geosciences faculty who completed their PhD but are now
working outside academia and hear their stories, tips, and advice. Working with
the support of the alumni, you will reflect on how your values, motivations and
skills can guide you to finding the right job for you, and what steps you can take
during your PhD to prepare yourself for a rewarding career!

Maximum amount of places: 18

Workshop leader: Will Zappa (with support)


http://www.bhertz.nl/english/training/time-management-and-project-management/
http://www.bhertz.nl/english/training/time-management-and-project-management/

WS4: Dealing with perfectionism

Are you only satisfied when things are perfect?
Do you prefer to do things yourself?

Should a day have 48 hours?

When you answer ‘yes’ to the questions above, there is a high chance that you
are a perfectionist! This perfectionism can cause a lot of stress, which affects
your happiness and also your PhD research. It is time to change, and become an
optimalist instead. In this workshop, you will get more insight into the reasons
behind your perfectionism, and you will learn which elements of it you should
keep and which ones you should let go to eventually approach life more
optimally.

Workshop leader: Roos Woltering
Maximum amount of places: 20

More information: www.rooswoltering.nl

WS5: Effective communication — Do you speak the language of your
conversation partner?

During your PhD, issues that may call for effective communication skills in
conversations with your supervisor, colleagues or others may arise. For example:

"I am told to change the direction of my research, but I have the feeling my
supervisor hasn’t understood what I was trying to explain about ...”

“I asked for those figures three times now, and still I haven’t received them.”
“How can I ask my supervisor to be more prompt in answering my questions?”
This workshop will aid PhD candidates to communicate more effectively, thereby
recognizing the needs of others in order to create maximum support and better

cooperation during your PhD.

This Workshop provides you with:

- Insight in ways of listening. Yours and others

- Tools to recognize what the other needs to be able to be fully engaged
with your content and vice versa

- Tools to improve commitment from others

Workshop leader: Ine Bolssens

Maximum amount of places: 20


http://www.rooswoltering.nl/

